
Highland Lakes Assoc. of REALTORS® 
 

Board of Directors Meeting 
October 16, 2007 

 
 
Call to Order: 9:05 AM 
 
Roll Call: Pat Burton, Caryn Paye, Chad Thibodeaux, Sherry Raymer, Tommy Fergeson, Iva Weston 
Charley Swift, Janet Henley 
 
Assoc. Executive: Linda Ferguson 
Assoc. Executive Assistant: Melinda Gray 
 
Visitor: Rhonda Behrens, newly elected 2008 director 
 
Absent: Dale Riley, Elaine Roberts, Terry Tuteur 
 
Minutes:  

• Motion Made, Seconded and Approved 
 
Financial Report:  

• Motion was made to open a 6 month Certificate of Deposit with $50K to be taken from the 
checking account. Seconded and Approved 

 
AE Report: Linda Ferguson reported 

• Approx 711 Board and/or MLS members 
• Approx 517 Board Members 
• New Member Orientation has 42 participants 
• 15 hr MCE will be on Oct 24-25 with SABoR instructor 
• Total 2007 TREPAC Contribution was $17,583.40 with most of this amount being collected 

from new members and annual dues billing at $25 for each member 
• There will be a TAR Leadership Conference in Williamson County on Nov. 30th. Linda 

Ferguson and Terry Tuteur have been invited to attend. More details will be presented when they 
become available. 

 
Unfinished Business:  

• The Land and Building Task Force Committee will meet with Jim Carter sometime next week to 
discuss future plans for the board office building 

• Parking issues at the board office were discussed  
 

New Business: 
• Discussion was presented on the upcoming Las Vegas Trip to the NAR Conference. Itineraries 

will be emailed to those directors who will be attending. 
• Staff Quarterly Bonuses were discussed and approved 

 
Committee Reports: 

• Education: 
o Discussion was presented about a member that failed to attend the mandatory new 

member orientation.  
o The education committee recommends that an amendment to the policy be as follows: 



� Applicant must complete the Association New Member Orientation Course 
within 120 days of application or membership will be terminated. Upon 
failure to complete the mandatory orientation within the appropriate time 
period, membership will be discontinued and a $250 fine will be assessed. 
Once payment of the fine is received by the Board Office, MLS service may 
be restored; however, the member must attend the next scheduled new 
member orientation in order to bring their membership back into good 
standing with the Board of Directors. Should the member fail to attend the 
next scheduled orientation, the process and fine will be repeated.  

� Motion was made to amend the policy, seconded and approved 
� Motion was made to offer New Member Orientation every other 

month beginning after the first of the year. Motion was seconded and 
approved. 

o The Board of Directors reviewed the budget amount set aside for scholarships since 
this is an upcoming project for the Education Committee.  

• MLS: 
o The MLS Committee recommends to amend the MLS Policy and Procedures to 

clearly state that the first photo in a residential listing be the street view of the home. 
� Motion was made, seconded and approved 

o The issue of property history was discussed. No definite solution at this time to make 
property history more accurate.  

o It was recommended that MLS Policy and Procedures state that a member who is not 
a co-listing agent of a property, may not accept and list in our MLS a property from a 
non member agent. 

� Motion was made to amend the MLS Policy and Procedures, motion was 
seconded and approved. 

• Membership: 
o New members were presented and reviewed 
o Motion to accept new members, seconded and approved 
o Installation of 2008 Officers was discussed 
o Reservations are by invitation only. Limited seating available 
o Discussion of budget overage of $1000 for installation expenses 
o Motion was made to raise the installation dinner budget by $1000 to cover overages, 

motion seconded and approved 
 

• Public Relations: 
o Advertising presentation is planned for this afternoon at 4PM with C Wootan 

Advertising. All directors have been invited to attend. 
o Campaign for Proposition 6 was discussed. Advertising to bring awareness to the 

public will be run in local newspapers and sponsored by HLAoR. Ad will run for 2 
weeks through Tuesday, Nov. 6th – the date of the election 

o Motion was made to allocate $2000 for advertising. Motion was seconded and 
approved  

 
 

 
 Adjourn: 10:45AM 

 
 
  

 
Minutes prepared by: Melinda Gray, HLAoR Executive Assistant 


